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Chairmanoés Message

North Bay Jack Garland Airport (NBJGA) completed its eighth year as a not for profit corporation.
Created in February 2003, NBJGA Corporation is overseen by a Board of Directors made up of
community leaders representing various aspects of our community with the collective goal of running a
successful regional airport to serve North Bay and surrounding communities.

On behalf of the Board, | am pleased to report that we had another successful year. The management
and employees of the airport continue to overcome the many challenges faced by regionally airports
such as NBJGA and can be proud of their accomplishments.

This past year the airport management was focused on developing and implementing Phase Il of the
Airport Safety Management System (SMS). The SMS program is required by Transport Canada and
the initiative will continue in 2011.

In co-operation with the City of North Bay, NBJGA Corporation is participating in the planning and
future development of an industrial commercial park to promote growth on the groundside and airside
of the airport.

The NBJGA Corporation invested $602,269 into the Airport. The Corporation realized $363,813 in
Airport Capital Assistance Program funding from Transport Canada.
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Major project in 2010 included:

Replacing underground fuel tanks with an above ground system
Replacing 2 airside snow removal trucks

New software and hardware to provide timely field information
Maintenance Garage hoist upgrade to improve CSU services

To o o o

The airport also continued its runway crack repairs program to ensure properly maintained runways
and help prolong their life in a cost effective manner. In addition routine repairs to runway, apron and
the building assets were completed.

Occupancy of Terminal 1 remains above 95% in support of the objective that the terminal remain
financially self-sustaining.

From a financial perspective the year was a success. In 2010, NBJGA had revenues of $2,153,514
versus $1,970,000 in 2009. NBJGA realized a net income of $223,678 in 2010 versus $152,337 in
2009. Net income in 2010 increased $71,341 or 46% from the previous year.

The NBJGA saw over 64,300 air passengers, up 1% from the previous year, and 45,792 in aircraft
arrivals and departures in 2010, a decrease of 20% from 2009.
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Chairmanoés Message

In 2010 after a review of potential risks the NBJGA scaled back its tradition of providing its facilities to
support community activities. During the year several community activities were afforded support
based on their fit with the airport and level of risk to the airport.

To enhance the viability of the Airport and its services NBJGA, in conjunction with the City of North
Bay, engaged a consultant to complete an Investment Attraction, Marketing and Air Service Study.
The study was used to assist in the development of an initial proposal to expand air services. In
addition it will be utilized to assist in the development of a new Strategic Plan for NBJGA that was
initiated in early 2011.

The continued support of the Community, its municipal leaders and other levels of government is
appreciated and will be necessary as we continue to work into the future to maintain a safe and
efficient regional airport.

Management continues to make it a priority to work with its current tenants, stakeholders and the
community to make the NBJGA a successful regional airport. Its success will depend on the continued
dedication of its management and employees.
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Chairmanoés Message

Moving forward with implementation of our new strategic plan and continued marketing and
development of the airport facility are the priorities of the NBJGA Corp.

The Board is pleased with the progress that has been made to date to improve the financial position of
the NBJGA. A reserve fund of $353,748 has been built to help fund future capital projects and replace
capital assets as their useful life ends. In addition, an internally restricted future operations fund of
$50,000 was established in 2010. While challenges remain to ensure the financial and commercial
self-sustainability of the airport we believe that the NBJGA has the potential to be a premiere regional
airport facility.

At the end of 2010 NBJGA, together with the City of North Bay, substantially completed work leading
to a launch in early 2011 of an updated website. This revamped website will be a tool to assist in the
long term development of airport property as industrial lands in addition to marketing North Bay Jack
Garland Airport to the aviation community.

In closing and on behalf of the board | would like to thank the management and employees of NBJGA
for their dedication and hard work in making the past year a success. | have confidence that with the
continued support of all of the stakeholders we will make this airport an important contributor to the
economic and social development North Bay and its surrounding region.
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Operating Mandate

The Mission/Mandate

A The corporation shall operate a certified airport in a safe, secure and efficient manner
while promoting and developing airport services in order to maximize revenue
generation and thus ensure the commercial viability of the airport in support of the
overall economic development of the North Bay area.

A In consultation with and approval of the city, the corporation will seek to develop and
improve city owned lands within the boundary of the airport.

The North Bay Jack Garland Airport Corporation Vision

A NBJGA Corporation will respond to regional economic development initiatives and
pursue a growth strategy that will increase air traffic, build strategic partnerships,
increase utilization of current assets and attract new aviation/aerospace businesses.
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North Bay Jack Garland Airport Corporation
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Airport Contact Information

Mailing Address
I North Bay Jack Garland Airport Corporation
50 Terminal St., Suite 1
North Bay, ON

P1B 8G2
Telephone:
Fax:

Email:
Website:

(705) 474-3026
(705) 472-9867
airportmanager@northbayairport.com

WWW.yyb.ca
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Airport Facilities

The North Bay Jack Garland Airport is a full service airport offering all the conveniences of a
modern regional airport.

The municipally owned airport is served by several air carriers and charter operators with daily
scheduled flights, providing national and international connector service for North Bay and other
Northern Ontario communities.

The airport is certified by Transport Canada for day and night IFR (Instrument Flight Rules) and
VFR (Visual Flight Rules) operations.

The main 10,000 foot runway is serviced by a parallel taxiway for efficient airport operations.

Category 1 Instrument Landing System (ILS), Canada Customs, and Flight service Station attract
and accommodate a diverse range of aircratft.

The 4492 foot cross wind runway and the 2000 foot turf runway provide alternates for airport
users.

The pavement loading rating of 11 on the main runway will support all types of aircraft

i light trainers

i wide-bodied planes such as the Boeing 747 and Air Bus 330

T Military operations C-130, F-18, C-17
With generous noise exposure forecasts (NEF Zones), registered zoning, municipal by-laws and
approach procedures, the airport offers 24-hour unlimited access, with no curfew restrictions.

The North Bay Airport offers protected flight test corridors, flight test areas in close proximity to the
airport, and a dedicated runway for full ground test purposes.
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2010 Year In Review

Operations

A North Bay Jack Garland Airportés safety and sec
implementation of various initiatives including:

i Implementing Phase Il of the Airport Safety Management System
i Airport Operations and Safety training for Operations Staff

North Bay Jack Garland Airport continued to meet all its certification and regulatory requirements
related to safety and security.

Tree removal to meet Obstacle Limitation System requirements

Airfield maintenance projects included crack sealing on runway 08/26 and repair to the main
terminal apron.

Repairs to all buildings.
Site clean up
Major construction projects and capital expenditures in 2010 included:
i Replacement of the Airport Fuel System
i Fleet renewal
i Upgrade Equipment and Software for runway and field condition reports

A All works were completed with the goal of enhanced service and safety and the financial viability
of the airport in mind.

To o To oo Do

JACK GARLAND AIRPORT




2010 Year In Review

Traffic Activity

A

A
A
A

In 2010, 64,326 enplaned/deplaned passengers used the North Bay Airport.

Airline passenger traffic has stabilized in 2010 after the recession and is how expect to grow at
a rate of 2%.

Aircraft activity for the year was down 20% from 2009 with 45,792 in recorded aircraft
movements.

The decrease was attributed to the fact that other commercial and flight school traffic took
longer to recover from the recession. We are currently noting a return for this type of traffic and
are forecasting a 13% growth for 2011 .
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2010 Year In Review

Capital Program

A During 2010 a capital program of $602,269 was completed with the Airport committing $23,292,
the IC_:ity_of North Bay $215,164, and the remainder of the funding was secured from grant
applications.

I Transport Canada Airport Capital Assistance program $363,813

i Major capital projects that were undertaken during 2010 included;

i Replacing the underground fuel storage tanks with an above ground system

i New Airside plow trucks

i New Software and hardware to provide more accurate and timely field reports
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2010 Year In Review

Capital Program i cont.

A Airport Fuel system upgrade.
i This new system allows us to meet regulatory requirements for fuel systems.
i New hoist to accommodate the CSU work
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2010 Year In Review

Business Development

A North Bay Jack Garland Corporation and airport management recognize the need for a
competitive and self-sufficient organization designed to serve the needs of the travelling
public, airport tenants and the North Bay and area community.

Jacobs Consultancy completed an Investment Attraction Strategy and Marketing Plan for
the Airport.

New Web-site and branding was developed for the airport.

An Air Service Study was completed by Jacobs Consultancy to help determine the market
potential for new passenger services. (Airlines and Charters)

Business development and land use initiatives in 2010 were coordinated with the City of
North Bay and the development of the Airport Industrial Commercial park to promote long-
term growth for both airside and groundside development was continued. The survey work
for the design of roads and the water and sewer was completed for Phasel of this project
with construction planned for 2011.

o oo o
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2010 Year In Review

Development Continued
A Two new General aviation hangers were built.
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2010 Year In Review

Special Events
A Airport facilities were utilized by several community groups during 2010:
T G8

i The New Canadore Air Cadet Program
i Community Emergency Procedure Exercise
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In 2010 the NBJGA Corporation was able to generate a profit of $223,678.

Financial Summary

2010
Actual Bud!_;et
Revenues 2,153,514 1,956,837
Expenses 1,929 636 1,861 621
Net Income 223,676 95.216

Actual net income impacted by:

I
i
I Government Assistance of $37,500.
i

i

.

Amortization cost of $22,091.

Expenses from operations are generally fixed as opposed to varying with activity.
CSU expense reflect the level of additional activity.

Increased revenues from CSU with the addition of ambulance repairs and servicing
Changes to the airport facility charge to include all itinerant traffic.
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Revenue by Type - 2010

Recoveries of
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Financial Summary

Expenses by Type - 2010
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Independent Auditor's Report

To the Shareholder of North Bay Jack Garland Airport Corporation

We have audited the accompanying financial statements of North Bay Jack Garland Airport
Corporation, which comprise the balance sheet as at December 31, 2010, and the statement of
operations, statement of retained earnings and statement of cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian generally accepted accounting principles, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reascnableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of North Bay Jack Garland Airport Corporation as at December 31, 2010 and the results
of its operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

BNO Goede. (LA
Chartered Accountants, Licensed Public Accountants

North Bay, Ontario
April 14, 2011




North Bay Jack Garland Airport Corporation

December 31

Balance Sheet

2010 2009
Restated

(Note 10)

Assets

Current
Cash and cash equivalents
Accounts and grants receivable (Note 1)
Inventories
Prepaid expenses

Restricted cash (Note 2)
Property, plant and equipment (Note 3)

395,006 $ 987,776
617,366 1,028,265
37,224 43,074
6,957 6,957

1,056,553 2,066,072

403,748 260,733
329,338 333,085

$ 1,789,639 § 2,659,890

Liabilities and Shareholder's Equity

Current
Accounts payable and accrued liabilities
Current portion of obligation under capital lease (Note 5)
Deferred revenue (Note 4)

Obligation under capital lease (Note 5)

Commitments (Note 8)

Shareholder's equity
Retained earnings
Internally restricted - capital expenditures (Note 2a)
Internally restricted - future operations (Note 2b)

675,310 $ 1,731,029
33,407 37,740
26,486 24,840

735,203 1,793,609

25,055 60,578
760,258 1,854,187
625,633 544,970
353,748 260,733

50,000 -

1,029,381 805,703

$1,789,6_39 S 2,659,890

On behalf of the Board:

Director

Director

The accompanying summary of significant accounting policies and noles are an integral part of these financial statements.
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North Bay Jack Garland Airport Corporation
Statement of Retained Earnings

For the year ended December 31 2010 2009
Restated
(Note 10)
Retained earnings, beginning of year 544,970 $ 450,589
Net income for the year 223,678 152,337
768,648 602,926
Appropriation for future capital expenditures (Note 2a) (93,015) (57,956)
Appropriation for future operations (Note 2b) (50,000) -
Retained earnings, end of year 625,633 S 544,970

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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North Bay Jack Garland Airport Corporation
Statement of Operations

For the year ended December 31 2010 2009
Restated
(Note 10)
Revenues
Fees and services $ 2,102,018 S 1,918,193
Expense recoveries 7,434 9,741
Interest 6,562 4,569
Government assistance (Note 7) 37,500 37,500
2,153,514 1,970,003
Expenses
Salaries and benefits 770,147 747,902
Repairs and maintenance 476,996 378,686
Utilities 245,658 272,972
Security 133,482 132,758
Equipment fuel 104,140 89,664
Insurance 51,655 51,353
Telephone 34,942 28,065
Advertising and sales promotion 25,612 26,100
Professional fees 21,251 27,307
Bank charges and interest 9,412 11,597
Office 14,236 15,181
Travel 7,767 4,307
Supplies 6,800 5,970
Licenses, fees, and memberships 3,672 3,244
Office equipment rentals 1,975 2,083
Amortization 22,091 20,477
1,929,836 1,817,666
Net income for the year $ 223,678 S 152,337

The accompanying summary of significant accounting pelicies and notes are an integral part of these financial statements.
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North Bay Jack Garland Airport Corporation
Statement of Cash Flows

For the year ended December 31 2010 2009
Restated
(Note 10)

Cash provided by (used in)

Operating activities

Net income for the year $§ 223,678 S 152,337
Items not involving cash
Amortization 22,091 20,477
245,769 172,814
Changes in non-cash working capital balances
Increase in accounts and grants receivable 410,899 (334,795)
Inventories 5,850 4,709
Accounts payable and accrued liabilities (1,055,719) 1,362,257
Deferred revenue 1,646 (2,207)

(391,555) 1,202,778

Investing activities
Purchase of property, plant and equipment (564,976) (6,604,498)
Increase in restricted cash (143,015) (249,980)

(707,991) (6,854,478)

Financing activities

Decrease in deferred contributions - (6,503)
Repayment of obligation under capital lease (34,711) (36,080)
Contributions related to property, plant and equipment 541,487 6,604,498

506,776 6,561,915

(Decrease) increase in cash and cash equivalents

during the year (592,770) 910,215
Cash and cash equivalents, beginning of year 987,776 77,561
Cash and cash equivalents, end of year $ 395,006 S 987,776

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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December 31, 2010

North Bay Jack Garland Airport Corporation
Summary of Significant Accounting Policies

Nature of Business

Inventories

Government Assistance

Property, Plant and Equipment

Revenue Recognition

North Bay Jack Garland Airport Corporation (the
“corporation”) is incorporated without share capital under the
laws of Ontario. The corporation has entered into an
operating agreement with the Corporation of the City of North
Bay to manage Jack Garland Airport until December 31, 2018.
This agreement may be terminated by either party without
cause, upon one hundred and eighty days notice. The
corporation is exempt from income tax under the Income Tax
Act.

Inventories consist of supplies held for use at the Airport.
They are recorded at the lower of weighted average cost and
net realizable value.

The corporation periodically applies for financial assistance
under available government incentive programs. Government
assistance related to capital expenditures is reflected as a
reduction of the cost of such assets. Government assistance
for operations is recorded in the fiscal year to which it
relates.

Property, plant and eguipment are stated at cost less
accumulated amortization. Cost is net of related investment
tax credits and government grants. Amortization is provided
for over the estimated useful lives of the assets using the
following bases and annual rates,

Property, plant and equipment under capital leases is initially
recorded at the present value of minimum lease payments at
the inception of the lease.

Equipment under capital lease - 15 years straight line basis
Infrastructure - 20 years straight line basis
Machinery and equipment - 12 years straight line basis

Fees, services and expense recoveries are recognized when
fees are earned and services provided respectively, collection
of the relevant receivable is probable, persuasive evidence of
an arrangement exists and the sales price is fixed and
determinable.
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