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Chairmanôs Message 

North Bay Jack Garland Airport (NBJGA) completed its eighth year as a not for profit corporation.  

Created in February 2003, NBJGA Corporation is overseen by a Board of Directors made up of 

community leaders representing various aspects of our community with the collective goal of running a 

successful regional airport to serve North Bay and surrounding communities. 

 

On behalf of the Board, I am pleased to report that we had another successful year.  The management 

and employees of the airport continue to overcome the many challenges faced by regionally airports 

such as NBJGA and can be proud of their accomplishments. 

 

This past year the airport management was focused on developing and implementing Phase III of the 

Airport Safety Management System (SMS).  The SMS program is required by Transport Canada and 

the initiative will continue in 2011. 

 

In co-operation with the City of North Bay, NBJGA Corporation is participating in the planning and 

future development of an industrial commercial park to promote growth on the groundside and airside 

of the airport. 

 

The NBJGA Corporation invested $602,269 into the Airport.  The Corporation realized $363,813 in 

Airport Capital Assistance Program funding from Transport Canada.    



Chairmanôs Message 

Major project in 2010 included: 

Å Replacing underground fuel tanks with an above ground system 

Å Replacing 2 airside snow removal trucks 

Å New software and hardware to provide timely field information 

Å Maintenance Garage hoist upgrade to improve CSU services 

 

The airport also continued its runway crack repairs program to ensure properly maintained runways 

and help prolong their life in a cost effective manner.  In addition routine repairs to runway, apron  and 

the building assets were completed. 

 

Occupancy of Terminal 1 remains above 95% in support of the objective that the terminal remain 

financially self-sustaining. 

 

From a financial perspective the year was a success.  In 2010, NBJGA had revenues of $2,153,514 

versus $1,970,000 in 2009.  NBJGA realized a net income of $223,678 in 2010 versus $152,337 in 

2009.  Net income in 2010 increased $71,341 or 46% from the previous year. 

 

The NBJGA saw over 64,300 air passengers, up 1% from the previous year, and 45,792 in aircraft 

arrivals and departures in 2010, a decrease of 20% from 2009. 

 

  

  



Chairmanôs Message 

  
In 2010 after a review of potential risks the NBJGA scaled back its tradition of providing its facilities to 

support community activities.  During the year several community activities were afforded support 

based on their fit with the airport and level of risk to the airport. 

  

To enhance the viability of the Airport and its services NBJGA, in conjunction with the City of North 

Bay, engaged a consultant to complete an Investment Attraction, Marketing and Air Service Study.  

The study was used to assist in the development of an initial proposal to expand air services.  In 

addition it will be utilized to assist in the development of a new Strategic Plan for NBJGA that was 

initiated in early 2011. 

 

The continued support of the Community, its municipal leaders and other levels of government is 

appreciated and will be necessary as we continue to work into the future to maintain a safe and 

efficient regional airport. 

 

Management continues to make it a priority to work with its current tenants, stakeholders and the 

community to make the NBJGA a successful regional airport.  Its success will depend on the continued 

dedication of its management and employees. 

 

  

 



Chairmanôs Message 

Moving forward with implementation of our new strategic plan and continued marketing and 

development of the airport facility are the priorities of the NBJGA Corp. 

 

The Board is pleased with the progress that has been made to date to improve the financial position of 

the NBJGA.  A reserve fund of $353,748 has been built to help fund future capital projects and replace 

capital assets as their useful life ends.  In addition, an internally restricted future operations fund of 

$50,000 was established in 2010.  While challenges remain to ensure the financial and commercial 

self-sustainability of the airport we believe that the NBJGA has the potential to be a premiere regional 

airport facility. 

 

At the end of 2010 NBJGA, together with the City of North Bay, substantially completed work leading 

to a launch in early 2011 of an updated website. This revamped website will be a tool to assist in the 

long term development of airport property as industrial lands in addition to marketing North Bay Jack 

Garland Airport to the aviation community. 

  

In closing and on behalf of the board I would like to thank the management and employees of NBJGA 

for their dedication and hard work in making the past year a success.  I have confidence that with the 

continued support of all of the stakeholders we will make this airport an important contributor to the 

economic and social development North Bay and its surrounding region. 

 



Operating Mandate 

The Mission/Mandate 

  

Å The corporation shall operate a certified airport in a safe, secure and efficient manner 

while promoting and developing airport services in order to maximize revenue 

generation and thus ensure the commercial viability of the airport in support of the 

overall economic development of the North Bay area.  

Å  In consultation with and approval of the city, the corporation will seek to develop and 

improve city owned lands within the boundary of the airport. 

  

The North Bay Jack Garland Airport Corporation Vision  

  

Å NBJGA Corporation will respond to regional economic development initiatives and 

pursue a growth strategy that will increase air traffic, build strategic partnerships, 

increase utilization of current assets and attract new aviation/aerospace businesses. 

  

  



NBJGAC Board of Directors 
Å Mr. John Severino  Chairman  Community 

Å Mr. Max Shapiro   Vice-Chair  Voyageur Airways  

Å Mr. Ewen Cornick  Treasurer  Canadore College 

Å Mr. Kevin Donnelly  Secretary  Community 

Å Mr. Ron Miller   Director  Community 

Å Mr. Bill Carswell   Director  Community 

Å Mr. Gord Cardwell  Director  EDC 

Å Mr. Daryl Vaillancourt  Director  City of North Bay 

Å Mr. Peter Argue   Director  Community 

 

 

Å Board Committees 
ï Executive Committee  Chair  Mr. John Severino 

ï Operations/Policy Committee Chair  Mr. Max Shapiro 

ï Financial/Human Resources  

 Committee   Chair  Mr. Ewen Cornick 

ï Marketing/Property Committee Chair  Mr. Bill Carswell 

 



North Bay Jack Garland Airport Corporation 

North Bay Jack Garland Airport  

Board of Directors 

Airport Manager 

 

Airport Operations/CSU Supervisor 

 

  

Administrator 

 

Electrician 

 

Mechanic 

 

MDO/ Airport Operations Technician 

Winter Operation Terms & students 



Airport Contact Information 
Å Mailing Address 

ï North Bay Jack Garland Airport Corporation 

 50 Terminal St., Suite 1 

 North Bay, ON 

 P1B 8G2 

Å Telephone: (705) 474-3026 

Å Fax:  (705) 472-9867 

Å Email: airportmanager@northbayairport.com 

Å Website: www.yyb.ca 

mailto:airportmanager@northbayairport.com
http://www.yyb.ca/


Airport Facilities 

Å The North Bay Jack Garland Airport is a full service airport offering all the conveniences of a 
modern regional airport.  

Å The municipally owned airport is served by several air carriers and charter operators with daily 
scheduled flights, providing national and international connector service for North Bay and other 
Northern Ontario communities. 

Å The airport is certified by Transport Canada for day and night IFR (Instrument Flight Rules) and 
VFR (Visual Flight Rules) operations.   

Å The main 10,000 foot runway is serviced by a parallel taxiway for efficient airport operations.   

Å Category 1 Instrument Landing System (ILS), Canada Customs, and Flight service Station attract 
and accommodate a diverse range of aircraft.  

Å The 4492 foot cross wind runway and the 2000 foot turf runway provide alternates for airport 
users.   

Å The pavement loading rating of 11 on the main runway will support all types of aircraft 

ï light trainers 

ï wide-bodied planes such as the Boeing 747 and Air Bus 330 

ï Military operations C-130, F-18, C-17 

Å With generous noise exposure forecasts (NEF Zones), registered zoning, municipal by-laws and 
approach procedures, the airport offers 24-hour unlimited access, with no curfew restrictions.  

Å The North Bay Airport offers protected flight test corridors, flight test areas in close proximity to the 
airport, and a dedicated runway for full ground test purposes. 

 



2010 Year In Review 
Operations 
Å North Bay Jack Garland Airportôs safety and security programs in 2010 saw the continued 

implementation of various initiatives including: 

ï Implementing Phase III of the Airport Safety Management System 

ï Airport Operations and Safety training for Operations Staff 

Å North Bay Jack Garland Airport continued to meet all its certification and regulatory requirements 
related to safety and security.  

Å Tree removal to meet Obstacle Limitation System requirements 

Å Airfield maintenance projects included crack sealing on runway 08/26 and repair to the main 
terminal apron.  

Å Repairs to all buildings. 

Å Site clean up 

Å Major construction projects and capital expenditures in 2010 included:  

ï Replacement of the Airport Fuel System 

ï Fleet renewal 

ï Upgrade Equipment and Software for runway and field condition reports 

Å All works were completed with the goal of enhanced service and safety and the financial viability 
of the airport in mind.  



2010 Year In Review 

Traffic Activity 
Å In 2010, 64,326 enplaned/deplaned passengers used the North Bay Airport. 

Å Airline passenger traffic has stabilized in 2010 after the recession and is now expect to grow at 
a rate of 2%. 

Å Aircraft activity for the year was down 20% from 2009 with 45,792 in recorded aircraft 
movements. 

Å The decrease was attributed to the fact that other commercial and flight school traffic took 
longer to recover from the recession.  We are currently noting a return for this type of traffic and 
are forecasting a 13% growth for 2011 . 
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2010 Year In Review 

Capital Program 
Å During 2010 a capital program of $602,269 was completed with the Airport committing $23,292, 

the City of North Bay $215,164, and the remainder of the funding was secured from grant 
applications. 

ï Transport Canada Airport Capital Assistance program $363,813 

ï Major capital projects that were undertaken during 2010 included; 

ï Replacing the underground fuel storage tanks with an above ground system  

ï New Airside plow trucks 

ï New Software and hardware to provide more accurate and timely field reports 

 
 



2010 Year In Review 

Capital Program ï cont. 
Å Airport Fuel system upgrade. 

ï This new system allows us to meet regulatory requirements for fuel systems. 

ï New hoist to accommodate the CSU work   

 



2010 Year In Review 

Business Development 
Å North Bay Jack Garland Corporation and airport management recognize the need for a 

competitive and self-sufficient organization designed to serve the needs of the travelling 
public, airport tenants and the North Bay and area community. 

Å Jacobs Consultancy completed an Investment Attraction Strategy and Marketing Plan for 
the Airport. 

Å New Web-site and branding was developed for the airport. 

Å An Air Service Study was completed by Jacobs Consultancy to help determine the market 
potential for new passenger services. (Airlines and Charters) 

Å Business development and land use initiatives in 2010 were coordinated with the City of 
North Bay and the development of the Airport Industrial Commercial park to promote long-
term growth for both airside and groundside development was continued. The survey work 
for the design of roads and the water and sewer was completed for Phase1 of this project 
with construction planned for 2011.  



2010 Year In Review 

Development Continued  
Å Two new General aviation hangers were built. 



2010 Year In Review 

 Special Events 
Å Airport facilities were utilized by several community groups during 2010: 

ï G8 

ï The New Canadore Air Cadet Program  

ï Community Emergency Procedure Exercise 



Å In 2010 the NBJGA Corporation was able to generate a profit of $223,678. 

Å Actual net income impacted by:  

ï Increased revenues from CSU with the addition of ambulance repairs and servicing 

ï Changes to the airport facility charge to include all itinerant  traffic. 

ï Government Assistance of $37,500.  

ï Expenses from operations are generally fixed as opposed to varying with activity.  

ï CSU expense reflect the level of additional activity.  

ï Amortization cost of $22,091. 

  

Financial Summary 



Financial Summary 

 

Revenue by Type - 2010

Contract Services

Landing Fees

Passenger Fees
Terminal Fees

Aircraft Parking 

Fees

Airport Land Rental

Airport Office 

Rental

Vehicle Parking

Interest

Concessions

Car Rentals

Recoveries of 

Expenditures
Government 

Assistance

Expenses by Type - 2010

 Wages & Benefits

Administration 

Cost

Insurance

SecurityJanitorial

Utilities

Equipment Fuel

Operations

CSU Cost

CSU  Equipment 

Fuel

CSU Wages & 

Benefits

Amortization




















